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1. International cooperation: benefits for museums 

2. Getting started

• Organisational check

• Building a network

• Develop a project idea

• Looking for funds

• From project idea to project application

• Writing a proposal

If the application is successful, what next?

Where to find support

The role of Museum Associations

Resources

Glossary
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network





Developing 
a project 

idea



Looking for 
funds



Europe doesn’t fund projects, 
but finances its policies 

THROUGH projects



Developing
a project idea which...
• Is in line with my organisation's mission 

and objectives

• Stems from needs and an analysis of the 
context

• Resonates with interests and priorities of 
peer organisations in other countries

• Is in line with the priorities of the funding 
programme

• Has an international value

• Is sustainable after the completion of the 
project



The planning phase





Describing the project idea

•Objectives

•Beneficiaries

•Activities

•Outputs

•Outcomes

•Partners

Budget



From project 
idea to project 

application

Writing an 
application









Search 
funding 

and 
tenders



How to 
participate



Projects 
and 

results























Horizon Europe
• Horizon Europe is the EU 

Framework Programme for 
Research and Innovation 
succeeding Horizon 2020 
(2014-2021).

• The Programme aims to 
increase European 
leadership in innovation and 
entrepreneurship, through 
world-class research.

• Horizon Europe is structured 
in three pillars



Horizon Europe 
Work Programme 

2023-2024

5. Culture, 
Creativity and 

Inclusive Society



What is new?

HORIZON-CL2-2021-HERITAGE-01-02: New ways of 
participatory management and sustainable financing of 
museums and other cultural institutions 

…Proposals are encouraged to include close interaction 
with local, regional and national communities and 
authorities, as well as cooperation with research 
institutions and the cultural and creative stakeholders 
(e.g. artists, actors, interpretation specialists, designers) 
to attract and engage the public and in particular 
young people…

GLAMMONS glammons.eu 

RECHARGE recharge-culture.eu

LibrarIN librarin.eu



Creative Europe

• Creative Europe aims to support the European audiovisual, cultural and creative sector and consists in two sub-
programmes: Culture and Media. The Culture sub-programme is designed to safeguard and promote cultural and 
linguistic diversity and to strengthen the competitiveness of the cultural and creative sectors.

• The programme provides financial support for the transnational mobility and capacity building of artists and cultural 
professionals, for the circulation of cultural and creative works, for cooperation projects focused on audience 
development.

• The new Programme is more oriented towards the new Commission priorities, therefore focusing on greening, gender 
equality, social inclusion and a stronger international dimension. The Culture sub-programme also pays more attention 
to supporting small and micro-organisations, through the introduction of three different types of projects: small scale 
projects (minimum 3 organisations from 3 different countries); medium scale projects (minimum 5 organisations from 5 
different countries); and large-scale projects (minimum 10 organisations from 10 different countries)

• The Culture sub-programme has four funding strands:

• European cooperation projects

• European platforms

• European Networks

• Literary translations



What is new?

• iPortunus is a mobility scheme aimed at exposing artists to new 
markets, new audiences and new partners, paving the way for new 
career opportunities and professional development.

• The Creative Innovation Labs incentives players from all cultural 
and creative sectors to design and test innovative digital solutions 
with potential positive long-term impact on multiple cultural and 
creative sectors (cross sectoral)

• Special call to support Ukrainian displaced people and the 
Ukrainian Cultural and Creative Sectors (Sept. 2022)

1. support Ukrainian artists and cultural organisations to create and 
showcase their art and works in Ukraine and in Creative Europe 
participating countries

2. help Ukrainians displaced by the war, in particular children, in Ukraine or 
Creative Europe participating countries, have access to culture and/or 
facilitate their integration into their new communities through culture. In 
this context, adequate attention should be given to the consequences the 
war inflicted on mental health



Erasmus +

Erasmus+ is the EU’s flagship programme for education. It addresses both 

formal and non-formal education and training, and also focuses on 

youth, sport, and culture. Erasmus+ promotes lifelong and inclusive 

learning across Europe, therefore contributing to sustainable growth and 

innovation, social cohesion, and active EU citizenship. It provides 

opportunities for mobility, partnerships, and policy dialogue through 

project funding, often reinforcing cross-sectoral cooperation with a 

specific focus on creativity

Erasmus+ covers 5 different fields:

• School education

• Vocational education and training

• High education

• Adult education

• Youth



Erasmus + 3 main types of Key Actions (KA)

• KA1 focuses on mobility projects and virtual exchanges that promote individuals’ intercultural dialogue and 
acquisition of skills, attitudes, and competences (including but not limited to language ones). 

Learning mobility of individuals (KA1), include:

Participation in courses and training abroad, Job shadowing in an organisation in another country, Mobility projects

• KA2 places great emphasis on organisational cooperation and partnerships, by developing networks, capacity, and 
boosting internationalisation and innovation, as well as vocational and educational excellence. 

Cooperation for innovation and exchange of good practices (KA2), include:

• Strategic partnerships: transnational projects intended to test and implement innovative practices in the field of 
education, vocational training and youth

• Sector Skills Alliances: transnational projects aimed at identifying skill gaps in a specific sector, designing and 
delivering vocational training programmes to rectify the situation

• KA3 provides support to policy cooperation at European Union level



charter-
alliance.

eu



Erasmus plus National 
Agencies

erasmus-
plus.ec.europa.eu/cont
acts/national-agencies



Erasmus +

What’s in for you?

- Mobility Projects

- Cooperation
projects

The 
learning 

component

Mobility

Starting 
small



− independent regional membership organisation

− working with and for the museum of the province 

of Styria – 120 registered museums

− very small structure: just two part time (43 h)

− supporting structure besides (80 h)

− not publicly funded, just small support

− working in the project scene 

− experiences with Grundtvig (before 2014)

Steirischer Museumsverband

Styrian Museum Organisation



ERASMUS+ - Key action 1 – mobilities 

for learners and staff in adult education

➢ 6 projects within 8 years – 2015-2022 

➢ 204 educators, mediators, curators, trainers and 

advisors

➢ 32 different consortium partners in Austria

➢ 21 countries

2021 – accreditation as leader of consortia – 2027

4 projects – 170 mobilities - one main concept 

and three goals -> priorities





− Programme guide

− https://erasmus-

plus.ec.europa.eu/de/document/erasmus-

programme-guide-2023-version-1

− Priorities!

− Beneficiary tool – new! 

− National Agency

− familiarisation with complexity

− workflow planning – various duties

− keep track – keep it simple

− very dense periods

− good networks

https://erasmus-plus.ec.europa.eu/de/document/erasmus-programme-guide-2023-version-1
https://erasmus-plus.ec.europa.eu/de/document/erasmus-programme-guide-2023-version-1
https://erasmus-plus.ec.europa.eu/de/document/erasmus-programme-guide-2023-version-1


Happy to exchange experiences!

− MUSIS – Steirischer Museumsverband

− Evelyn Kaindl-Ranzinger

− evelyn.kaindl@musis.at

− www.musis.at

mailto:evelyn.kaindl@musis.at
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