
The results speak for themselves, 
so why isn’t anyone listening?  

NEMO's 24th Annual Conference - 
Money Matters: The Economic Value 

of Museums 

 



Museums shouldn’t have economic 
problems 

 

 

In recent years, a lot of research has been 
conducted into how profitable and useful 

museums are for society. 



Museums are good for your health 



Norway 

 

 

 

Museums make you 
less anxious. 



USA 

 

 

 

Museums reduce 
stress. 



England 

 

 

 

 

Museums make you less 
lonely. 



England 

 

 

Museums have a 
greater impact on well-
being than playing a 
sport. 



Museums are important for learning 
and teaching. 



USA 

 

 

Museums are the 
classrooms of the 
future. 



Finland 

 

New curriculum for 
primary schools in 2016 
states that learning is 
moving more and more 
out of the classroom, for 
example to museums. 



Museums are good for the economy. 



OECD 

 

 

The Impact of Culture on 
Tourism (2009) examines 
the growing relationship 
between tourism and 
culture, and the way in 
which they have together 
become major drivers of 
destination attractiveness 
and competitiveness.  

 

 



USA 

 

Visitors to historic sites 
and cultural attractions, 
including museums, stay 
53% longer and spend 
36% more money than 
other kinds of tourists. 

 

 

 



USA 

 

Museums contribute $21 
billion to the economy 
each year, much of it 
going to small businesses 
in the areas around the 
museum.  



Finland 

 

Museums make more 
money for taxpayers than 
the tax money that is 
allocated to them. 



 

Museums have moved from the cultural silo to 
other silos in the social, education and business 

sectors. We have gained new tasks and 
customers. 

 

 

 

 



What about funding 

Cultural policy: preserve, research 
and present cultural heritage  

Cultural budget 

Social policy: “Museums change 
lives”, refugee crisis, activate the 
marginalized and elderly  

Business policy: creative economy, 
tourism industry 

Educational policy: lifelong learning, 
museum as a learning environment  

Museum services Museum funding 



More work and use hasn’t generated more 
resources. 



How have we come to this? 

 

 

 

There has been demand and supply. 
 

 

 



Demand 

Today’s economic, social and education problems are huge:  

 

 lingering economic crisis 

 need for new economy in post-industrial era in Europe 
(creative economy) 

 growing proportion of elderly people 

  immigrants 

 differentials between rich and poor 

  need for new type of education 

 



Supply 

• The move from the cultural silo has been a pleasing 
development for museums: 

– Studies on the impact of museums 

– ”Museums change lives” strategies 

– It seems that we have striven to be in sectors other than 
cultural heritage 

 

 

 



But… 



What are the consequences? 

• We have forgotten that these new services come at a price 

– Museums have less resources for preserving cultural 
heritage 

– They have also come at the expense of the original core 
competence of cultural heritage 

• We use cultural funding for social, business and 
educational purposes. 

• Museums achieve less results in preserving, studying 
and exhibiting culture and heritage 

• Cultural budgets are decreasing 

 

 



The beginning of the end of this era 

• We can’t continue to do it for free 

– Operational environment will not change: we’ll have more 
elderly people, immigrants, differentials between rich and 
poor people will widen and cultural tourism and creative 
economy will be more and more important for society 

• Or if we continue, in the near future there will be no-one who 
takes care of heritage 



What should we do? 

• Museum sector needs to realize that 

–  we are in business (professionals do nothing for free) 

– we are in different business sectors not only  cultural but 
also social, economic and educational 

– a museum is a service with customers - not a building, not 
an exhibition, not a collection 

• We should productize our services 

 

 



How it should be 

Cultural policy: preserve, research 
and present cultural heritage  

Cultural budget 

Social policy: “Museums change 
lives”, refugee crisis, activate the 
marginalized and elderly  

Business policy: creative economy, 
tourism industry 

Educational policy: lifelong learning, 
museum as a learning environment  

Social budget 

Business budget 

Educational budget 

Museum services Museum funding 



To achieve this, we need to go back to 
basics. 



 
 
 

 
 
 

New definition of a museum 

“A museum is a service 
organisation that helps its 
customers to fulfil their needs 
and responsibilities in 
preserving, studying, teaching, 
and exhibiting heritage and 
culture, as well as generating 
economic and social wealth.” 
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