
„IN KING MATT’S POLAND”
360⁰ APPROACH 



6. Introduce exhibition
improvements

1. Interview visitors

2. Build exhibition

3. Develop
communication strategy

based on data

4. Develop promotion
plan

5. Evaluate exhibition

Our 360⁰ Approach



About the idea 
of the exhibition



Centenary of Poland Regaining Independence



First history exhibition for children in the POLIN Museum



Inviting reflection on universal questions: 
What is a nation, community and society, democracy and freedom?



Based on the book King Matt the First by Janusz Korczak 



Education in Action
Interactive Exhibition
Hands-on Experience



• Study visits, collect good practices
• Teamwork: curators, educators, game designers
• Formulate questions, issues, concepts
• Prototype games

Preparation:
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What language and 
activities are appropriate
for children?
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The Exhibition



In King Matt’s Poland. Centenary of of Regaining Independence



Historical introduction

Video: 

 The end of the Great War, fall of empires 
and building of a new order in Europe

 The rebirth and early reconstruction of 
Poland

 Janusz Korczak writes his book King Matt the 
First, in which he explains the challenges 
and responsibilities of governance to 
children





In a Fantasy World

Sensory scenery inspired by King Matt the First

 12 original illustrations by Iwona Chmielewska, a 

contemporary Polish artist. A poetic capture of the 

story and key issues introduced in the book

 Recorded quotes from the book available in headsets

 Sensory elements: throne, swing, smells etc.













Creative Activities Lab

Open space with interactive manual exercises and tasks.

 Universal questions: What unites people? How to make

decisions that are good for everyone? Where does the 

government come from? What kind of world would you

like to live in? How much does this cost? How does the 

country work and thanks to whom does the country work? 

What rights do I have? 

 Learning through experience and play.
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COMMUNICATIONS 
STRATEGY



TARGET GROUPS
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KNOWLEDGE SEEKERS
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CONSUMERS OF INSITUTIONAL CULTURE



37

ASPIRING MAINSTREAM



BARRIERS TO POLIN 

MUSEUM



winieta
BARRIER  1

I associate Polish 
Jews with the 
Holocaust so I 
expect images too 
drastic for children 
in POLIN.



BARRIER 2

Themes presented 

in POLIN are too 

difficult for 

children.



BARRIER 3

I am not very 
knowledgeable 
about the Jewish 
culture. I will lose 
the position of 
authority.



BARRIER 4

I feel no 
connection with 
Polish Jews. Their 
history is not my 
history.



Children learn 

faster in modern 

museums

MAIN DRIVER
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It must be nice 
and colourful

IDEAL CULTURAL ACTIVITY  

FOR CHILDREN?
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The child must be 
active

IDEAL CULTURAL ACTIVITY  

FOR CHILDREN?
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Non-mainstream 
content may be 
inapropriate for 
children

IDEAL CULTURAL ACTIVITY  

FOR CHILDREN?



TARGET: FAMILIES, 48 000 PEOPLE



KEY MESSAGE

Kids will play and 
learn at the 
exhibition
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PROMOTION & MEDIA 



PAPER CROWN – EXHIBITION SIGN
FOR EVERYONE



OUTDOOR CAMPAIGN



AMBIENT: 6 MIRRORS AT TRAM STOPS



PR CAMPAIGN



SPOT WYSTAWY



PAID FACEBOOK CAMPAIGN + GOOGLE 
TARGETED AT PARENTS IN WARSAW



INSTAGRAMMERS



26 KNOWN MOTHERS AT THE EXHIBITION: 
6.5 MILLION REACHED



SPECIAL DAY FOR 11 PARENT BLOGGERS
106 911 FOLLOWERS IN TOTAL



PARTNERS



PRESENCE IN 20 PARENTS’ GROUPS ON FB
115,000 PEOPLE IN TOTAL



GIFS



PRESENCE AT FAMILY EVENTS
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Feedback cards used in social media

„The exhibition was great because it teaches young people how 
to be a valuable person and citizen”              Maks from Warsaw, Poland

04.05.2019

Children visiting the 
exhibition could write an 
opinion about this 
experience. These opinions 
were used on social media
(FB, Insta).



.

1840 publications in total = PLN 8,13 MILLION AVE.

MEDIA COVERAGE



Impact:

78,500 visitors over 8 months
60% first-time visotrs
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Evaluation
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ASPIRING 
MAINSTREAM

KNOWLEDGE 
SEEKERS

CONSUMERS OF 
INSTITUTIONAL 

CULTURE

Methodology

• Focus groups with 
exhibition target groups 
(recruitement algorythm)

• Interviews with parents
with children



Interesting
architecture

This museum is
about the 
Holocaust

Why those
security

measures? 

Parents about the exhibition

Associations with King 
Matt: security, warm

emotions, for children

This is an alternative way
to talk about the Polish

independance with 
children

First 
impression

Drivers and 
Expectations

Barriers

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018



The exhibition leaves 
an intellectual mark

Attractions engage 
children and cause 

them to move around 
the exhibition

Key Perceived Strengths of the Exhibition for Parents

Korczak's figure is 
valued and close to 

parents

Matt’s character is 
perceived very positively 

by parents, he is a 
childhood character

Multimedia and 
sensuality

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

For kids and adults

Many elements 
trigger strong 

positive emotions, 
e.g. a lion's tail



They helped children 
at the exhibition

Able to describe
strenghts of tasks at

the exhibition

Exhibition Perception by Segment

Whish to come back
to Polin

Have a habit of 
talking to children

Are not afraid of the 
museum space; visited 

the shop and restaurant 
more often

Spent more time at
the exhibition

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

KNOWLEDGE 
SEEKERS

CONSUMERS OF 
INSTITUTIONAL 

CULTURE



"Why doesn't the 
exhibition explain 

itself?"

"Who will take care 
of the child here?"

Children walked 
alone around the 

exhibition

Don’t want to come
back to Polin 

Museum

Strong anti-
Semitic

stereotypes
Didn’t learn a lot

”It is too grey” 

„It’s better in the 
Warsaw Uprising

Museum”

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

Exhibition Perception by Segment

ASPIRING 
MAINSTREAM



Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

What Can Be Improved?

Visitors need more
support at the 

exhibition

Navigation
problems - help

needed

Better signposting of 
the exhibition in the 

Museum space

Simple instructions for 
tasks

Increase attention 
to the technical 

condition of items
on the exhibition

Visitors want less 
reading
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After evaluation:

What has been
improved?



Improved Exhibition Visibility



Improved Navigation Tips & Arrows



Visitor Support:  guidebook on website, in 
social media, in print



Visitor Support: More Educators at
Exhibition



Any questions?

mzajac@polin.pl

mailto:mzajac@polin.pl

