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LŦ L ŀǎƪ ȅƻǳ ƴƻǿ άǿƘŀǘ ƛǎ ȅƻǳǊ ƳǳǎŜǳƳ 
ŦƻǊΚέΣ ŀǊŜ ȅƻǳ ŀōƭŜ ǘƻ ŀƴǎǿŜǊ ǘƘƛǎ 
question right away?





Our Objectives

1. think about identity statements for 
museums

2. get some keys to develop, confirm 
or rethink your museum identity 
statement



Webinar Chapters

1. What should a museum be?

2. Mission, vision and values

3. What else?

4. Summary





Å no essentialism
Å multi-layerd
Å dynamic





1.
What should a museum be?



αA museum is a non-profit, permanent 
institution in the service of society and its 
development, open to the public, which 
acquires, conserves, researches, communicates 
and exhibits the tangible and intangible heritage 
of humanity and its environment for the 
purposes of education, study and enjoymentΦά 

Museum Definition, ICOM, 2004
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αMuseums are democratising, inclusive and 
polyphonic spaces for critical dialogue about the 
pasts and the futures. Acknowledging and 
addressing the conflicts and challenges of the 
present, they hold artefacts and specimens in 
trust for society, safeguard diverse memories for 
future generations and guarantee equal rights 
ŀƴŘ Ŝǉǳŀƭ ŀŎŎŜǎǎ ǘƻ ƘŜǊƛǘŀƎŜ ŦƻǊ ŀƭƭ ǇŜƻǇƭŜΦέ

Alternative Museum Definition, ICOM, 2019 / Part 1
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αMuseums are not for profit. They are 
participatory and transparent, and work in 
active partnership with and for diverse 
communities to collect, preserve, research, 
interpret, exhibit, and enhance understandings 
of the world, aiming to contribute to human 
dignity and social justice, global equality and 
ǇƭŀƴŜǘŀǊȅ ǿŜƭƭōŜƛƴƎΦέ

Alternative Museum Definition, ICOM, 2019 / Part 2
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WƘŀǘΨǎ the problem?



WƘŀǘΨǎ the problem?

Your suggestions



WƘŀǘΨǎ the problem?

Ålong

Åabstract

Åcomplicated

Åconotated

Ådifficult to implement

Åpretentious





2.
Mission, vision and values



Åa specific task with which a person 
or a group is charged

Merriam-Webster Dictionary
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Åa specific task with which a person 
or a group is charged

Åa body of persons sent to perform a 
service or carry on an activity

Åa calling, a vocation
Åassignment to work in a field of 

missionary enterprise

Merriam-Webster Dictionary



Åwhat your museum aims to do in 
the short-term

Åwhy your museum exists



Å the monetary worth of something

Merriam-Webster Dictionary



Å the monetary worth of something
Å fair return (or equivalent in goods, 

services, or money) for something 
exchanged
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Å the monetary worth of something
Å fair return (or equivalent in goods, 

services, or money) for something 
exchanged

Åsomething (such as a principle or 
quality) intrinsically valuable or 
desirable

Merriam-Webster Dictionary



Åhow your museum is managed
Åwhat your museum believes in
ÅǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ȅƻǳǊ ƳǳǎŜǳƳ



Å the act or power of seeing
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Å the act or power of seeing
Å the act or power of imagination

Merriam-Webster Dictionary



Å the act or power of seeing
Å the act or power of imagination
Åsomething seen in a dream, trance, 

or ecstasy

Merriam-Webster Dictionary



Åwhat your museum wants to 
achieve in the long term

Åwhere your museum wants to 
eventually be 

Åwhat the museum wants to change






