




Welcome to the Workshop! 

 This is not only a lecture but a practical session 
with plenty of  time for discussion, questions and 
debate. 

 Introduction of  the Finnish museum policy 
planning is here just as an example of  a 
successful process. 

 Our idea is to talk about trends in European 
museum policies, lobbying for museums and 
share some good tricks in policy making 



What is a Museum Policy? 

In Finland, government has published museum 
policy documents in 1981, 1999 and 2017. 

Long-term perspective, aiming for 2030 

Included guidelines for state funding, legislation, 
organisation and plenty of  recommendations 

First version written by a group of  professionals, 
then written consultation (museums, 
municipalities etc) and finalized by the ministry. 

Translated in English as well and available online: 
”Museum of  Opportunities” 

 





Finnish museums and state funding 

In Finland, ¾ of  museum income is public 
money: state 41 %, municipalities 34 %. 

State subsidies for city museums and museums 
run by non-profit organisations is a tricky but 
important system (33,2 M€ in 2018). Theaters and 
orchestras have a similar system. 

State subsidy system was renewed at the same 
time: a separate working group, ready in January 
2018, written consultation spring 2018, new 
Museum Law is currently in the Parliament 

 



 Busy days for The Finnish Museum Association! 
In last decade, we were worried when not asked 
or listened but in 2017–2018 FMA was heavily 
burdened with real policy making. 

 Both working groups included our activists: in 
museum policy 9/18 participants had been 
board members in FMA. In state subsidy group 
all four museum delegates had a FMA 
background = excellent situation 

 Fully employed: 28 meetings in 2018 only. 

 We had to use this moment and influence. 

 



Fight for the better funding system 

Ministry of  Education was not satisfied in 2008–
2010 when state subsidies were finally increased 

Funding could be partly based on indicators 

FMA opposed this mechanical system which was 
abandoned in 2014 by a new minister of  culture 

New funding system for culture to be developed 
with the field: heavy process with facilitators, big 
stakeholder meetings and some drama as well 

At the end, museums moved on, theaters and 
orchestras failed to change their system. 





 Museums’ success was based on heavy work, 
learning, commitment and compromises 
between different museum groups. Nobody took 
”winner takes it all” attitudes. 

 FMA launched its own indicator working group 
in 2012, later it was widened on lobbying. 

 Open debate with the whole museum sector 
created trust and calmed down opposition 

 It turned out, that we were well-informed, 
united and consistent in our lobbying. At the 
end, all this turned in success as well. 



Museum policy for 2030 

 The vision is that by 2030, Finland will have the 
most up-to-date museums and the most 
enthusiastic clients in Europe. 

 Values for the museum sector: 

Community and interactivity 

Reliability and continuity 

Pluralism and democracy 

Courage and open-mindedness 



 Social turn in museums is the big topic: work 
with communities, participation, volunteering  

 National collecting: shared responsibilities, 
collection centers and better planning 

 Digital issues: open data, digitization, new tools 
& services, online presence 

 New organisation: task-based funding, stronger 
profiles, stronger networks, funding for mergers 

 Competent and learning professionals: 
museology, staff  rotation and exchange, 
mentoring and research 



Interesting debates during the process 

Museum exhibitions – no policy for exhibiting? 

How to get bigger units? Do we need them? 

Art vs culture: old controversies calmed down 

National vs provincial logic and funding 

Minimum requirements for state support? 

Getting rid of  traditional privileges 

How to keep funding stable? 

How to guarantee equal museum services in 
poorer provinces? 



 Winning arguments are usually based on facts: 
statistics, surveys and success stories matter 

 Long-term argumentation is crucial, lobbying 
takes years and years and never ends 

 Makes compromises and do not try to win: 
losers can easily bring everything down 

 Politicians and public servants deserve their 
room for good policy making: let them decide. 

 Talk about our responsibilities, services and 
users, not institutions, prestige and money 

 Political system can surprise – understand it! 



Thank you! 
  

  

Kalle Kallio 

Museum Director (on research leave) 

The Finnish Labour Museum 
kalle.kallio@tyovaenmuseo.fi 

p. +358 40 716 7520 





Time to share your experinces! 

 What are the hot topics for museums today? 

 What is important for politicians?  

 How we can lobby our museum policies?  

 What kind of  ideologies and interests are 
currently influential inside museums?  

 How museums are situated inside cultural 
politics and how we can influence our future in 
the coming debates?  


