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A visual way to use the MOI Framework

On these aspects you are already 
working well, but they are not that 
important to you: is there 
something to rethink?

Ask yourselves:

   Do you have to change something 
in your strategy or in your 
priorities?

   Can you improve something in the 
allocation of your resources?

   If you are working hard on them, 
are you sure they are not 
important?

You can work harder on these aspects, 
but they are not that important to you: 
are they to be le� behind, or not?

Ask yourselves:

   In retrospect, did any of these aspects 
deserve a different assessment or 
priority?

   Are there aspects that still deserve 
improvement or investment?

These things are important to you, 
but you are not entirely satisfied with 
how they are going: they are your 
room for improvement.

Ask yourselves:

   To which areas/functions of the 
organization are these activities most 
linked with?

   Where to start from? Which of these 
aspects are the most urgent to 
improve?

   What resources do we lack to be 
more efficient in these areas of 
activities?

   Who can help us improve the 
situation? What  room for maneuver 
do we have?

These are the things you can do well 
and that are important to you: you 
can be proud of them!
 
Ask yourselves: 

   Are there things, among these, that 
we can still improve or refine?

   Can we make permanent or 
structured processes that are now 
sporadic or inconstant?

   Can we enhance or be�er tell what 
we are doing well?

   Who do we have to thank?


